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WEST SHORE BAPTIST CHURCH BYLAWS
Adopted 10-19-08 (Corrected)

l. Name

The name of the Church shall be the West Shore Baptist Church. The Church is a non-
profit corporation duly organized under the laws of the Commonwealth of Pennsylvania on
June 7, 1960.

Il. Purpose

Through the leading of the Holy Spirit and based upon scriptural truth, the purpose of
the West Shore Baptist Church shall be to glorify God through:

« Worship: Love God in celebrative worship in order to magnify His name.
« Evangelism: Invite friends and share a caring witness as part of our life mission.
« Fellowship: Grow together in uplifting fellowship that encourages faith and church

membership.
« Ministry: Help others by empowering growing disciples to engage in God-shaped
ministry.
« Discipleship: Teach truth by equipping growing disciples to develop Christ-like spiritual
maturity.

.  Polity

Affirming our Baptist heritage as a cooperative, self-governing body within the Christian
community, the government of this Church shall be vested in its membership. It shall,
however, maintain affiliation and cooperation with the Harrisburg Association of Baptist
Churches, the American Baptist Churches of Pennsylvania and Delaware, and the American
Baptist Churches, U.S.A.

V. Doctrine

This Church accepts the Holy Bible as an all sufficient basis for doctrine and practice.
As a summary of principles for Christian conduct among its members, it adopts the following
Church Covenant:

« Mindful of our great heritage as American Baptists, as a part of the worldwide
Body of Christ, His Church, we covenant together today to affirm our love for our
Savior, for one another and for the world for whom He died.

- Grateful for the gift of God’s incomparable revelation to us in Christ and in the
Bible and for His continuing guidance through the Holy Spirit, we agree together
to seek His will for our lives, individually and as a local congregation.

« Thankful for the absolute trustworthiness of Holy Scripture, we affirm our faith in
the necessity of the New Birth for life eternal and for membership in His Church.
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« We covenant together, with God’s help, to avoid those forms of speech and
conduct which degrade, exploit, and enslave persons and which dishonor the
name of Christ. We renew our pledge to live a life consistent with His standards.

« We further agree to take time for prayer, study, and worship, both private and in
the fellowship of our Church, with minds ever open to the truth.

«  We affirm that the great unfinished task of the Church is the proclamation of
Christ’'s redeeming love to every race and nation, symbolized in Believer’s
Baptism and in the Lord’s Supper. As ministers in Christ, we commit ourselves,
our money, our time, and our talent to His service.

« Trusting in Him, we covenant together as sons and daughters, brothers and
sisters, husbands and wives, to live each day so as to commend Christ to others.

« As we await His glorious return and His ultimate triumph, we rejoice in hope,
exercise patience, practice hospitality, and show compassion toward those in
need, ever striving toward Christian maturity, seeking the unity of the Spirit in the
bond of peace. Amen

Membership
A. General Provisions.

Membership in this Church shall be by recommendation of the Diaconate. New
members shall participate in a discipleship training class.

B. Membership Categories:

1. Full Membership

a) By Baptism - Persons who confess Jesus Christ to be their Savior
and Lord, have promised to live a Christian life, and have been
baptized as a believer by immersion.

b) By Letter - Immersed believers who present letters of dismissal and
recommendation from other Christian churches.

C) By Experience - By statement of Christian experience and previous
believer’s baptism by immersion.

d) By Restoration - Upon application to the Diaconate.
2. Associate Membership

a) Requirements - Although full membership in this Church requires
the Ordinance of Baptism by immersion, any person who professes

4
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b)

faith in Christ and is a member of any Christian Church, may, upon
presenting his letter of transfer and recommendation or by
statement of Christian experience, be accepted as an associate
member.

Limitations - Associate members shall enjoy all rights, privileges,
and watchcare of the Church and shall be eligible to vote on all
matters, except amendments to the By-laws or matters which
determine the Church’s relationship to the mortgaging of Church
real estate. Associate members shall not be eligible for
membership on the Board of Deacons or Board of Trustees.

3. Inactive Membership

a)

b)

d)

If any member fails to participate in the life and ministry of the
Church by attendance or by financial contribution for a period of
one year or more, they may be placed on the inactive membership
roll. The procedure for such action shall be:

1) If possible, they shall be contacted by the Diaconate to
determine their interest.

2) They shall be invited and encouraged to return to the
fellowship of the Church.

3) Upon a majority vote of the Diaconate, they shall be
considered a candidate for the Inactive Roll.

4) Written notice of this possibility shall be sent to the person, if
possible.

5) If there is no response within ninety days, such person shall
be placed on the inactive roll.

6) Report of such action shall be made at a regular business
meeting.

Ministry to Inactive Members - In the event of crisis or need,
the Pastor(s) and the Church will respond as appropriately
as possible to the needs of the persons on the inactive
membership roll.

Members on the inactive roll will not be included in Church
statistics, cannot vote on Church business, or hold
membership as a Church officer, board or committee
member.

Reinstatement to Full Membership - An inactive member
may be returned to either full or associate membership, upon
approval by the Diaconate, following a reasonable period of
active involvement in the life and ministry of the Church.
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4. Removal of members

a)

b)

(c)

By letter - Any member who desires a letter of transfer and
recommendation to any other church, may receive it upon written
request and upon approval of the Diaconate and vote of the Church
at any stated meeting. The name and address of the church to

which membership is requested shall be named in the request, and
the letter shall be sentto the Pastor or Clerk of that church. Letters
of transfer should specify whether a person is a full, associate, or
inactive member.

By Exclusion - Should any member become an offense to the
Church by reason of immoral or unchristian conduct, the Church may
terminate membership, but only after faithful efforts have been made
to bring such member to repentance and renewal of Christian life.

By Death of Member.

VI. Officers, Boards, Committees, and Teams

Purpose: It shall be the responsibility of the officers, boards, committees and teams to
act in concert on behalf of the congregation, under the guidance of the Holy Spirit and in an
environment of caring and nurturing, to apply principles of faith, vision, flexibility, and
imagination to the growth and vitality of the Church.

A. Officers
1. General Provisions

a) The officers of this Church shall be the Pastor(s), Moderator, Clerk,
Treasurer, Financial Secretary, Chair of the Board of Deacons,
Chair of the Board of Trustees, Church Historian, and Technology
Director.

b) Selection. All officers (except the Pastors and Chairs of the Boards
of Deacons and Trustees), shall be elected at the quarterly
business meeting in October, for a term of one year.

C) Qualifications. All officers shall be members of the Church for at
least one year.

d) All officers, except the Pastor(s), shall assume office on January 1
of the year following their election.

e) All officers shall, upon leaving office, deliver all books and records
to their successors.

f) The incumbent officer shall be responsible for preparing and
delivering the annual report.

9) Removal from Office. The membership may by majority vote, for

good and sufficient cause, remove from office any officer upon
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2. Moderator

a)

b)

recommendation of the Advisory Council.

The Moderator shall:

1)
2)
3)

4)

5)

Preside at the annual business meeting and all other
business meetings of the Church.

Confer with the officers and various board members
concerning the most effective handling of business items.

Exercise discipline and good order, giving fair hearing to all
Church members.

Call special business meetings at any time, provided public
notice of the time and place of the meeting shall have been
given.

Serve as chairperson of the Advisory Council and assure
that it maintains and administers the vision, purposes, and
strategic plan as set forth by the Church.

In the absence of the Moderator, the chairperson of the Board of
Trustees shall act as Moderator. In the absence of both the
Moderator and the chairperson of the Board of Trustees, the
chairperson of the Diaconate shall act as Moderator.

The Moderator shall not be a member of any Church board.

The Moderator shall have the privilege of attending any meeting of
any board, committee, or team as a nonvoting ex officio member.

The Moderator shall report to the congregation.

The Clerk shall:

1)
2)
3)
4)
5)

6)

Keep accurate minutes of the business meetings of the
Church.

Keep a complete roll of Church members and their
addresses.

Issue letters of transfer and recommendation as directed by
the Church.

Be responsible for official correspondence including
denominational reports.

Assure proper filing and preservation in the Church office of
all letters, reports, and documents pertaining to the office.

Serve as secretary of the Advisory Council.

The Clerk shall report to the Advisory Council.
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4. Treasurer

a) The Treasurer shall:

6)

Be custodian of all moneys contributed to the Church for
general expenses, missions, and benevolences (except the
Fellowship Fund).

Be adequately bonded.

Disperse funds as authorized by the Church or the Board of
Trustees.

Make payments by check, which shall be countersigned by
designated members of the Board of Trustees.

Present to the Church at each stated business meeting, or
more often if requested, an itemized report of receipts and

disbursements showing the actual financial condition of the
Church.

Present the books for audit at the close of the fiscal year, or
more often if so requested by the Church or the Board of
Trustees.

b) The Treasurer shall be responsible to the Advisory Council.

5. Financial Secretary

a) The Financial Secretary shall:

1)
2)

3)

4)

Assign stewardship envelopes for contributions to Church
expenses and benevolences.

Keep confidential records of moneys subscribed for all
purposes (except the Fellowship Fund).

Keep account of and turn over to the Treasurer all amounts
contributed for the expenses of the Church and for its
benevolent work.

Provide receipts at least annually to those who have made
contributions toward the expenses or benevolences of the
Church.

b) The Financial Secretary shall be responsible to the Advisory
Council.

6. Church Historian

a) The Church Historian shall:

1)

Be responsible for the care and safe keeping of past records
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2)

3)

and photographs of the Church, its members, organizations,
and activities.

Keep archive copies of annual reports, newsletters, Church
bulletins, and other pertinent historical materials.

Maintain a roll of special non-monetary gifts to the Church.

b) The Church Historian shall report to the Advisory Council.

7. Technology Director

a) The Technology Director shall:

1)
2)

3)
4)
b)

B. Advisory Council

Convene as necessary and manage technology teams.

Manage and administer the technology resources of the
Church.

Manage the technology budget.
Implement and support required systems and services.

The Technology Director shall be responsible to the Advisory
Council.

Purpose: The Advisory Council is vested with the responsibility of coordinating and
supporting the activities of the membership, staff, boards, committees, and teams in balancing
and fulfilling the purposes and strategic plan of the Church, and keeping before the Church the
vision and mission to love God, invite friends, grow together, help others, and teach truth.

1. General Provisions

a) The Advisory Council shall consist of the Moderator (who shall act as
chairperson), Clerk (who shall act as secretary), chairpersons of the
Church boards, and two members of the Church
elected at large to a one year term at the October business meeting.
Members at large shall not serve on any Church board. The Pastor and
Associate Pastor(s) shall be voting ex officio members of the Council.
The Treasurer and Financial Secretary shall be non-voting ex officio
members of the Council.

b) The at large elected members shall not serve more than three
consecutive terms.

c) Duties and responsibilities.
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C.

Boards

1) The Advisory Council, in consideration and furtherance of
the purposes of the Church, will coordinate activities of the
staff, boards, committees, and teams represented on the
Council by providing guidance, encouragement, and support
as they plan, develop, and grow programs, courses of
instruction and spiritual growth, and teams to fulfill the
objectives under their stewardship.

2) The Advisory Council shall maintain an up-to-date job
description for each Church officer, board, committee, and
team, and for the Advisory Council.

3) The Advisory Council shall monitor the creation,
responsibilities, and duration of committees and teams, and
shall receive at least semi-annual reports from the boards on
the activities of their teams.

4) Matters to come before the Church membership shall be
considered by the Advisory Council before being presented
to the Church. It shall submit to the Church
recommendations on such matters as may be referred to it
by the congregation, the boards, or committees of the
Church. It may also make recommendations to the Church
on its own.

5) The Advisory Council shall be instrumental in developing an
overall program for the Church, including long range
planning.

6) The Advisory Council shall promote cooperative
relationships, and assist in resolving any disagreements, between
and among any of the boards or other organizations of the Church.

7) The Advisory Council shall have primary responsibility and
accountability for pastoral relations, and shall:

Endeavor to strengthen the relationship between the Pastor(s) and the

congregation.

Meet with the Pastor(s) at least twice each year; at least once a year
reviewing the Pastors’ performance and compensation requirements,
including goals mutually established by the Pastor(s) and the Diaconate.

Counsel with the Pastor(s) regarding their continuing education program.

Promptly and in a positive and prayerful way deal with any problem arising
between a Pastor and member(s) of the congregation.

The Advisory Council shall meet as necessary to consider the general
spiritual and financial state of the Church.

Meetings of the Advisory Council may be called at any time by any of its
members, providing at least one week’s notice of such meeting has been
given to all Advisory Council members.

10
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General Provisions

a)

b)

)
k)

The official Church boards shall be the Board of Deacons, Board of
Trustees, Board of Christian Education, and Board of Missions.

In addition to the responsibilities conferred by these bylaws, each board
shall fulfill the purposes of the Church strategic plan and any other
assignment of the Advisory Council, and shall delegate, coordinate,
communicate with, and oversee teams charged with “doing” these tasks.

Qualifications and limitations

1) All board members must have been active in West Shore Baptist
Church for at least one year prior to becoming a member of a board
and be a current member of West Shore Baptist Church.

2) Members of the Diaconate and Board of Trustees shall be full
members of the Church.

3) No board members may serve on more than one board at a time.

4) Immediate family members (spouse, children or siblings) may not
serve concurrently for more than one year on the same board.

5) Members of the boards shall be elected at the October business
meeting for a term of three years, except when completing the
unexpired term of a former board member.

Elected members of boards shall not serve on the same board for more
than two consecutive terms. A person may serve on a board after at least
two years have elapsed following the expiration of the second term.

A person filling a vacancy of one year or more of an unexpired term shall
be considered to have served a full term. One who fills a vacancy of less
than one year shall be eligible for a full two terms in office as a board
member.

All board members shall assume office on January 1 of the year following
their election.

All boards shall elect their own chairperson, assistant chairperson,
secretary, and treasurer (if needed) at the first meeting of the new
calendar year. This information shall be provided to the Church Clerk.

Any board member who is no longer able to function in his official
capacity, shall resign his office immediately by submittal of a letter to the
Moderator. At the next business meeting, the Advisory Council shall
present the name of a successor to be elected to serve the unexpired term
of office.

A quorum shall consist of the majority of the membership of any board. A
quorum is required to conduct business.

All boards shall submit written reports at each quarterly business meeting.

The incumbent board chairman shall be responsible for delivering the
board’s report at the annual business meeting.

Removal from Office. The Church membership for good and sufficient
cause may by maijority vote remove from office any board member after
recommendation by the Advisory Council.

11
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The Board of Deacons

Purpose: The Diaconate will have responsibility for coordinating, administering,
and growing the purposes of worship and fellowship.

a) The Diaconate shall consist of no fewer than six, and no more than twelve
members who shall be elected for a term of three years with one-third of
their number being elected each year. A minimum of one-third of their
number shall represent each gender.

b) The Diaconate shall:

1)

2)

3)
4)

9)

10)

11)
12)
13)

14)

Worship: Assist the Pastors with the spiritual welfare of the
congregation, and assist the Pastors in planning and
implementation of all worship services and programs.

Worship: Assist the Pastors in administering ordinances by
preparing and serving communion and assisting at baptisms.

Worship: Provide flowers or other appropriate decorations.

Worship: Encourage and support personal spiritual growth and
faith sharing.

Worship: Oversee the Church’s music and drama ministries, in
regular consultation with the Church’s music and drama leaders
and music staff.

Worship: Oversee the Church’s use of technology within worship
and consult, as needed, with the Trustees regarding audio or visual
needs.

Fellowship: Oversee the Church’s ushers, greeters, and welcome
center ministries.

Fellowship: Oversee the periodic provision of new member classes
for prospective adult, youth, and elementary age children interested
in believers’ baptism and membership.

Fellowship: Determine and oversee Church ministries of
hospitality such as fellowship dinners, coffee fellowships, pot-luck
luncheons, post-funeral luncheons, and other hospitality and
fellowship events.

Fellowship: Implement a Church visitation program, including
visitation of current members and welcome and outreach to visitors
and guests.

Fellowship: Interview all candidates for membership in the Church
and make recommendations to the congregation.

Fellowship: Perform duties relative to membership and the
membership roll as provided in Article V.

Fellowship: Provide member care and assistance through
administering the Diaconate benevolence fund.

Prepare and present to the Trustees an annual budget for

12
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programs in the areas of responsibility of the Diaconate.

In the temporary absence of the Pastor(s) or whenever the Church is
without a Pastor, the Chairperson of the Diaconate, with the assistance of
the Board, shall make arrangements for a pulpit supply. Board members
shall assume all pastoral duties (other than those that may be performed
only by an ordained minister of the Gospel) which pertain to the spiritual
life of the Church, unless and until some other person or groups of
persons is selected by the Church to perform such duties.

Board of Trustees

Purpose: The Board of Trustees, in anticipation of the needs and activities of the
Church, shall administer the Church’s corporate welfare, including budget and
finance, personnel, legal, and physical plant, and shall administer development of
the Church’s lay ministry.

a)

b)

The Board of Trustees shall consist of no fewer than six and no more than
nine members, elected for a term of three years with one-third of the
membership elected each year.

The Board of Trustees shall:

1) Hold in trust all property belonging to the Church and shall take all
necessary measures for its protection, management, and upkeep,
and shall determine the use of Church property for all special
purposes.

2) Act as agent for the Church in all legal matters including real estate.
However, the Board of Trustees shall have no power to buy, sell,
mortgage, lease, or transfer any real property without the specific
vote of the Church authorizing such action.

3) Have general supervision over the collection, management, and
expenditure of all funds of the Church, except the Diaconate
benevolence fund. The Board shall administer the budget faithfully,
while recognizing that the activities of boards and teams through
the budget year may require flexibility and adaptation.

4) The Board of Trustees shall designate the bank where the funds of
the Church shall be deposited. All bills authorized for payment by
the Church shall be approved by the Board of Trustees before
payment is made. Total unbudgeted expenditures in excess of 5%
of the total annual budget must have prior Church approval. Any
unbudgeted expenditure in excess of $1,500 shall be reported to
the congregation at the next scheduled business meeting.

5) Recommend for action by the Church the creation or abolition of
paid non-pastoral staff positions and, pursuant to authorization,
budget, and the provisions of the Church personnel policy, hire,

13
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10)

11)

supervise, fire, and fix the compensation for Church employees on
behalf of the Church. One member of the Board of Trustees shall
be designated Personnel Committee Chairperson.

Provide adequate bonding for the Treasurer and other persons
designated by the Board of Trustees, whose duties would require
coverage.

Perform such other duties as required by the Church or
governmental authority.

Supervise the ways and means of raising the necessary funds for
the support of the Church.

Designate three of its members to serve with the Treasurer and
Financial Secretary as a Finance Committee for the purpose of
developing the annual budget to be presented to the congregation
at the annual meeting. The proposed budget shall be presented to
the Board of Trustees and to the Advisory Council for approval and
recommendation to the congregation. The budget shall, to the
extent possible, reflect the programs recommended by the boards
in furtherance of the purposes of the Church, and shall provide
flexibility to adapt expenditures through the year as guided by the
Holy Spirit.

Ministry: Develop and oversee a program to identify and catalog
volunteer opportunities, and to recruit, train, and place all
volunteers serving within the Church, focusing on individuals’
spiritual gifts, heart, abilities, personality, and experience.

Ministry: Oversee lay ministry development through the use of
teams to develop, recruit and place lay leaders, and to provide lay
ministry training including periodic specialized training and in-
service mentoring opportunities for current lay leaders.

Board of Christian Education

Purpose: The Board of Christian Education shall administer discipleship within
the Church, including mentoring children and youth and enhancing the spiritual
maturity of adults.

a)

b)

The Board of Christian Education shall consist of no fewer than six and no
more than nine members elected for a term of three years, with one-third
of the membership elected each year.

The Board of Christian Education shall:

1)

2)

Discipleship: Oversee the educational program of the congregation
for children and youth, including nursery and child care, children’s
Sunday school, children’s church, middle school and high school
Sunday school, children’s groups and youth groups, and young
adult ministries.

Discipleship: Oversee the educational program of the congregation
14
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for adults, including adult Sunday school classes and small group
ministries.

3) Discipleship: Oversee the periodic provision of discipleship
training, including developing spiritual maturity, and encouraging
participation in such training.

4) Discipleship: Seek and develop workers through leadership and
teacher training programs.

5) Discipleship: Review and approve curriculum for all educational
programs.

6) Discipleship: Designate one member of the Board of Christian
Education as Church School Superintendent, to carry out the
decisions of the Board with regard to curriculum, textbooks,
teaching standards, and teacher and officer appointments of the
Church School, and to be in charge of the special programs of the
Church School.

7) Discipleship: Appoint all Church School officers and teachers.

8) Discipleship: Determine space and location of Church School
classes as required.

9) Discipleship: Plan for special programs such as Vacation Bible
School, Christmas, Easter, etc.

10) Discipleship: Have responsibility for coordination and promotion of
small groups.

11)  Discipleship: Promote, maintain, and expand the Church library.

12) Discipleship: Plan, approve, coordinate, and supervise a program
of youth ministries.

13) Discipleship: Recruit and schedule persons as needed to provide
child care during worship services and meetings of the Church.

14)  Prepare and present to the Trustees an annual budget for the

educational needs of the Church School and other Christian
educational ministries.

15) Have responsibility for recommending to the Trustees distribution of
the scholarship fund(s).

Board of Missions

Purpose: The Board of Missions shall administer the Church’s activities
supporting the purposes of local and global missions and evangelism,
including outreach and engagement in social concerns.

a) The Board of Missions shall consist of no fewer than six and no
more than nine members elected for a term of three years, with
one-third of the membership elected each year.

b) Non-voting ex officio members of the Board of Missions shall include a
designated representative of the American Baptist Women and the
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American Baptist Men.
The Board of Missions shall:

1)

2)

3)

5)

10)

11)

12)

Evangelism: Promote and provide opportunities to the
congregation to engage in community outreach evangelistic
ministries, inviting people from the greater Camp Hill community to
visit and become members of WSBC.

Evangelism: Working with the Pastors, reach out into the Camp Hill
and neighboring communities to draw in the unchurched, and reach
out within the Church membership to encourage the faith journey of
those not baptized, those not full members, and those no longer
active.

Evangelism: Provide bridge opportunities for inter-generational,
inter-cultural, and inter-denominational activities.

Evangelism: Work with the Diaconate to encourage and foster the
congregation’s relationship to and shared ministry with sister
churches, including culturally diverse congregations in the local
area.

Evangelism: Oversee personal evangelism and servant-
evangelism equipping and engagement, including periodic
provision of evangelism training and encouraging participation in
such training.

Evangelism: Oversee the Church’s corporate prayer ministries,
including the prayer chain ministry and other Church-wide prayer
emphases and events.

Evangelism: Oversee the Church’s public relations media ministry,
and the Church website ministry.

Missions: Research, budget, recommend to the congregation,
promote, and administer one or two American Baptist related
mission trips, local, national and/or international in which members
and friends of the Church may participate.

Missions: Provide leadership for program mission education,
involvement and support for local, regional, national and
international mission opportunities. This effort will include
promoting American Baptist missions stewardship efforts
established by ABCOPAD and setting goals for WSBC annual
missions offerings.

Missions: Act as a “clearing house” for all requests for funding
community services or world mission projects, and make
recommendations to the Board of Trustees for action.
Missions: Encourage financial support of world missions and
community ministries by establishing a mission budget to be
submitted annually for approval by the congregation.

Missions: Guide the congregation in ministries of social action and
compassion, either locally or regionally, in helping the hungry, the
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homeless, other persons and other groups with special needs.

Special Committees

The Advisory Council may, from time to time, appoint and convene special committees
for the purpose of pastoral search, nominating, auditing, bylaws, or other functions as
deemed necessary. Each committee shall have a defined objective and time line and
shall report to the Advisory Council no less than semiannually.

Teams

1. General Provisions

a)

Teams are charged with “doing”, and are composed of men and women
and youth selected to serve according to their passions and gifts, fulfilling
the Church’s purpose to love God, invite friends, grow together, help
others, and teach truth.

Team members must be full or associate members or friends of the
Church, including youth and adults, who are committed and contributing to
the vision and values of the Church and who offer their service based
upon their perceived spiritual gifts, heart, abilities, personality, and
experience.

Teams may be defined by Pastors, the Advisory Council, boards, or other
Church members, or may be volunteers offering their services, and shall
be presented to the board responsible for that area of ministry identified by
the team definition. The teams are formed by one or more (should areas
of ministry overlap) boards to accomplish a specific task, ministry, or
objective within or for the Church. One board shall be designated the
primary board to which the team shall report.

Upon formation a team shall establish with, and obtain approval
from, their primary board:

1) Goal(s), scope, and intended purpose, which shall relate to the
Church’s strategic plan and at least one of the overseer board’s
major responsibilities.

2) Budget,

3) Anticipated schedule and duration, and

4) Team members and structure.

Teams are anticipated to be ad hoc in nature and of relatively short
duration to develop leadership, encourage diverse fellowship, and
execute team based ministry within the Church. As such, a team
shall require approval from its primary board annually for goal(s)
and purpose, budget, schedule, and membership. The annual
approval shall occur on or about September 1 to facilitate the
Church budget process, but teams may be created during the year
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VII.

A.

h)

Pastorate

as requirements of the Church dictate.

Teams consist of as many members as are required to perform their task
or objective with at least one member from the board to which the team
reports.

Each team shall meet as often as required to effectively conduct business.
Each team shall keep accurate records of its activities and report to the
primary board routinely as required by the board. Each board will in turn
report to the Advisory Council at least semiannually on its team activities.

The primary board may for good and sufficient cause by majority vote
remove any team member or disband the team after recommendation by
the Advisory Council.

Pastor, Associate Pastor, Assistant Pastor(s)

Selection

The Pastor(s) shall be chosen upon recommendation of a pastoral search
committee convened by the Advisory Council and elected by written ballot
of the Church membership at a special meeting. Notice of the meeting
and its purpose shall be read from the pulpit on two successive Sundays,
and advance written notice given to the membership by mail. An
affirmative vote of three-fourths of qualified members present, provided
that twenty-five percent of the membership is present and voting, shall be
necessary to extend a call.

Qualifications

a) The Senior Pastor shall be an ordained Baptist minister, believing
in and preaching the Gospel of Jesus Christ and cooperative with
the purpose and program of the American Baptist Churches, U.S.A.

b) The Associate Pastor and the Assistant Pastor(s) shall be
ministers, believing in and preaching the Gospel of Jesus Christ
and cooperative with the purpose and program of the American
Baptist Churches, U.S.A.

Responsibilities of the Senior Pastor
The Senior Pastor shall:

a) Be charged with the spiritual welfare of the congregation.
b) Preach the Gospel, administer the ordinances, promote
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evangelism, and be in charge of the services of public worship.
Carry out a program of pastoral visitation.
Coordinate the duties of the other staff Pastors.

Supervise and evaluate the staff employees in consultation with the
Board of Trustees.

Be a non-voting ex officio member of all boards of the Church.

Responsibilities of the Associate and Assistant Pastor(s)

The Associate and Assistant Pastor(s) shall:

a)
b)

Be charged with the spiritual welfare of the congregation.

Preach the Gospel, administer the ordinances, and promote
evangelism.

Participate in a program of pastoral visitation.
Be a non-voting ex officio member of all boards of the Church.

In the absence of the Senior Pastor, take direction from the
Advisory Council.

Assist the Pastor in carrying out the duties of the Pastorate
pursuant to the description of duties approved by the Advisory
Council.

Accountability

a)

b)

c)

d)

The Pastor(s) shall annually develop ministry goals and objectives
with the assistance of the Diaconate. They shall be reviewed and
adjusted as appropriate.

The Pastor(s) shall present a report to the membership at the
annual and quarterly business meetings.

They will be accountable to the Board of Trustees in particular and
the membership in general for activities or transactions involving
personnel management, monies, property, or facilities belonging to
the Church.

They will be subject to periodic review of job performance, personal
conduct, professional development, and compensation adjustment
(within budget established by the congregation) by the Advisory
Council.

Termination

a)

b)

A Pastor’s term of office may be ended upon a minimum thirty days
written notice by either the Pastor or the Church through the
Church Clerk.

Termination of a Pastor by the Church shall be voted on at a
special business meeting, after its purpose is announced from the

19



742
743
744
745
746

747
748
749
750
751

752
753

754
755
756

757
758
759

760
761

762
763
764

765
766
767

768
769
770

771
772

773
774
775
776
7

778
779
780

781
782

783

pulpit on two successive Sundays and advance written notice given
to the membership by mail. An affirmative vote by written ballot of
a majority of members present is required for termination, providing
those present are not less than thirty five percent of the total
Church membership.

VIIl. Elections

A.

Time

Election of officers and boards shall be held during the quarterly business
meeting of the Church in October.

B. Qualifications of voters
1. All matters pertaining to the purchase, sale, or mortgage of real property
shall be voted on only by members who are at least eighteen years of age
and are full members of the Church.
2. On all other matters, members in good standing are entitled to vote,
except as noted in Article V, Section B.2.
C. Nominations from the membership
At the October quarterly business meeting it shall be the privilege of any member
present and qualified to vote, to place in nomination the name of any qualified,
eligible, and willing person for any elective office.
D. Vacancies
Vacancies occurring during the year shall be filled for the unexpired term by
election at any business meeting.
IX. Meetings
A. Worship Services

1. The Church shall meet regularly each Lord’s Day for worship and the
preaching of the Gospel. Provision shall be made for the meetings of the
Church School and fellowship groups.

2. The ordinance of the Lord’s Supper shall be observed by the Church on
the first Lord’s Day of each month.

3. Any service of the Church may be temporarily changed or omitted, by
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action of the Diaconate and the Pastors.

Business Meetings

1. The annual meeting shall be held on the third Sunday in January for the
purpose of receiving annual reports, adoption of the budget and
transaction of such other business as is proper to come before this
meeting.

2. Quarterly business meetings may also be held on the third Sundays of
April, July, and October or at such times as the Advisory Council may
determine. If no quarterly meeting is held, the chairperson of each board,
Financial Secretary, and Treasurer shall make written reports available to
the congregation by the date the meeting would have taken place. The
Pastorate, any other officers or special committees may also provide
written reports if necessary.

Special Business Meetings

1. Special business meetings may be called at any time by the Moderator, by
the Pastor(s), or, upon written request of twenty members of the Church,
by the Church Clerk.

2. Notice of a special meeting and the purpose for which it is being called
shall be given from the pulpit at least two successive Sundays in advance
of the date of the meeting and by advance written notice to the
membership by mail.

3. A special business meeting shall be required to buy, sell, mortgage, lease,
or transfer any real property. Real estate transactions shall require a vote
of three-fourths of the members present, provided there is present thirty-
five percent of the Church membership, except as noted in Article V,
Section B.2., and Article VIII, Section B.

4. A special business meeting shall be required to call or terminate a Pastor.
Quorum
1. At business meetings and special business meetings, a quorum shall

consist of 20% of the membership of the Church, unless otherwise
specified in these Bylaws.

2. If a quorum is not present at any properly called business meeting, both
old and new business may be considered and voted on with the following
provisions:

a) Any action taken by such a meeting shall be published in the
Church Bulletin for two consecutive Sundays.

b) If said action is not challenged for twenty days, it shall become a
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XI.

XIL.

confirmed action.

C) If an action is challenged by any member of the Church by written
notice to the Church Clerk and Moderator, that action shall be
tabled to be considered again at the next business meeting at

which a quorum is present.

Church Year

The fiscal year of the Church shall be the calendar year.

Amendments

A.

B.

These Bylaws may be amended at a regular or special business meeting of the
Church by a three-fourths vote of the members present.

The Advisory Council shall consider all by-laws recommendations presented to it
by any officer, board, committee, or by the Church. The Moderator shall appoint
from within the membership of the Advisory Council or from the membership at
large a by-laws committee to review or develop changes to the by-laws; and after
review by the Advisory Council, submit to the Church for action any proposed
amendments to the bylaws which it deems advisable.

Notice of such amendment, stating the proposed change, shall have been given

from the pulpit on two successive Sundays and by advance written notice to the
membership by mail.

Rules of Order

The rules contained in “Robert’s Rules of Order Revised” shall govern the business
proceedings of this Church in all cases where they are not inconsistent with these
Bylaws.

Note: The masculine gender, as used in these Bylaws, denotes either sex.
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